MAP: Jan 3, 2026 0927-1005 (following AGM)
Location: Community Hall, lounge

Attending: Adrian, Peter E., Shelley S., Helgi, Niall, Peter P., Lisa, Dave H., Brian, Don W.,
Matthew Coutts, Jaime, Jorgen, Shelagh, Karl, Rob

Regular Meeting ltems:
1. Approval of Agenda (permalink)
https://npengineering.ca/MAP/blog/next-meeting/
2. Previous minutes - (permalink) :
https://npengineering.ca/MAP/blog/previous-minutes/
3. Finance (Peter P.)
a. General $1546
b. Bus $4720
c. Trail $1662
d. Total $7929
4. Pender Post articles:
a. Focus on MAP for February 2026
i.  Questionnaire/interview with Matt
5. Status Reports:
a. Car Stops -
i. Email lists for work parties ?
b. GITS -no news
c. Trails:
i. Monty’s + Molly’s trail :
1. Trees cleared by Karl
2. Still chips to distribute on wet spots
3. Lisa to make more signs for Molly’s
a. “Farm Area, dogs must be on leash”

i. VHF:
1. formalize extension of trail with George
iii.  George Hill East:
1. Now with CRD regional
iv.  School Trail (Rob)-
1. Completion expected by end of month
2. Annual “Walk for Wellness” proposed
a. Fundraiser for island organizations
v.  Bedwell Hbr Rd <-> Ketch connector
1. Rob in discussion with Gary
a. Also to walk with Ron
2. Will have 60m on MBMG property
3. Possibly also neighbour to east
d. GINPR Liaison (Niall)
i.  Contacts provided to GINPR, date still to be set
ii. Interim Management Guidelines requested


https://npengineering.ca/MAP/blog/next-meeting/
https://docs.google.com/document/u/0/d/1sV0SZjbfUtAZLCqwUjU8clJE5zvXHRB8BVQLrp_0AQw/edit

e. “Next Steps”
i.  Anglican Hall toward Prior Centennial
ii.  Continuation of VHF toward Driftwood
ii.  Others?
1. Working with Conservancy

6. Other Business
a. Website:
i.  Still in progress to remove branding
ii.  Much discussion of email list management
1. Niall + Shelagh to improve
2. Google Workspace for Non-profits ?
a. Try applying for this
b. Promo film production
i. Payment completed used GIA funds
ii. Release party at Browning in March
c. BC Ferries closure March 6-10
i.  Consider “Islander Only” events
1. Trail work party ?
d. Brian’s letter
i.  Value of roadside routes using extended shoulders
1. Contrast with separate off road trails
ii.  Brian to circulate electronic copy for comment

7. Next Meeting: Feb 7.
a. Should time be shifted a bit ?
i Some latecomers for 9 am



